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L'Institut de leadership en éducation
Ontario Leaders Collaborating for Student Achievement, Equity and Well-being
La collaboration des leaders en Ontario assure la réussite, I'équité et le bien-étre des éléves.

2023-24 Key Focus Areas and Priorities

Key Focus Areas

The IEL is an important and influential advocate of the professional leadership associations, district school
boards and the Ministry’s leadership work. The |[EL’s Strategic Plan was revised to include current and
relevant key areas of focus.

Priorities: To support the IEL’s key areas of focus, it has established the following priorities:

1. Equity: Leading through a stance of anti-oppression
Revise or rewrite the Ontario Leadership Framework with a more deliberate focus on supports that
strengthen equitable leadership practice. Work to begin in June 2023 throughout April 2024.

2 Well-being: Leading healthy schools and systems (Well-being for Leadership WB4L)
e Beginning in August 2023, continue to support the well-being of school and system leaders by
create space and opportunities for leaders to self-reflect on who they are as individuals, and how
they grow as leaders

3 Learning: Leading to support learning for all
Beginning in August 2023, offer sessions to newly appointed school and system leaders
Manage, Expand, and Ensure Relevance and Currency of the IEL Website

2023-24 Budget

The collaborative voice of the IEL leverages leadership across professional associations and district school
boards. This ensures relationship and network building are promoted throughout professional leadership
associations across the province.

Priorities Projected expenditures
Equity: Leading through a stance of anti-oppression $62 214.00
Well-being: Leading healthy schools and systems $20 000.00
Learning: Leading to support learning for all $37 500.00
In addition to the costs for priorities listed above the IEL also has operational $110 000.00
costs for coordination, financial services and fees, website maintenance,

software and translation.

Total $229 714.00



https://www.education-leadership-ontario.ca/en/about/strategic-plan

