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Ontario Leaders Collaborating for
Student Achievement and Well-being

La collaboration des leaders en Ontario assure
la réussite et le bien-être des élèves

Message from the IEL Chair, Joseph Geiser
The Ontario Institute for Education Leadership (IEL) has many accomplishments that the sector has valued. In 
particular, the IEL has been a forum for collaborative education networking that brings leaders from all 
organizations in education together with the Ministry to contribute to student achievement, equity and well-being. 
This is driven by the changing needs of the sector. In an effort to becoming a provincial model for using virtual 
approaches to promote collaboration focused on strengthening leadership in the province, the IEL will conduct 
meetings using ZOOM and Thoughtexchange meeting environments.  ZOOM software will enable the IEL to 
conduct flawless video meetings, build collaboration and conduct video webinars. Thoughtexchange software 
will be used to bring people together. This flexible experience software will empower leaders to surface answers 
to open-ended questions in real-time. From time to time it may be necessary for the IEL to conduct face-to-face 
meetings.

Discover the wealth of information on the IEL’s website

NEW – Leader as Coach

The IEL’s first cycle of inquiry focuses on Leader as Coach, an approach that 
considers the horizontal and vertical relationships of school and system leaders.

This section of the IEL’s website includes:

Definition and Guiding Principles
Case Studies / Scenarios

Human Resources
Health and Safety
Special Education Services
Teaching and Learning

Presentation:
This presentation offers school and system leaders with various activities that will 
enable school and system leaders to put “Leader as Coach” into practice.

Power Point Presentation with Speaker Notes

Resources:
Leader as Coach Resource Bank
Resources Recommended by Ontario Leaders
Videos, Conferences, Webcasts

https://adfo.org/
https://adfo.org/
https://adfo.org/
https://agefo.ca/
https://agefo.ca/
https://cpco.on.ca/index.php/public/
https://cpco.on.ca/index.php/public/
https://www.oasbo.org/default.aspx
https://www.oasbo.org/default.aspx
http://www.ontariodirectors.ca/
http://www.ontariodirectors.ca/
http://www.edu.gov.on.ca/eng/policyfunding/leadership/index.html
https://www.ocsoa.ca/
https://www.ocsoa.ca/
https://www.principals.ca/en/index.aspx
https://www.opsoa.org/
https://www.opsoa.org/
https://www.education-leadership-ontario.ca/en
https://zoom.us/
https://www.thoughtexchange.com/
https://www.education-leadership-ontario.ca/en
https://www.education-leadership-ontario.ca/en/resources/collaborative-learning-model/leadership-coach
https://www.education-leadership-ontario.ca/application/files/4015/4955/7887/1._Human_Resources_Case_Study.pdf
https://www.education-leadership-ontario.ca/application/files/1315/4955/7181/2._Health_and_Safety_Case_Study.pdf
https://www.education-leadership-ontario.ca/application/files/3215/4955/7206/3._Special_Education_Services_Case_Study.pdf
https://www.education-leadership-ontario.ca/application/files/6315/4955/7231/4._Teaching_and_Learning_Case_Study.pdf
https://www.education-leadership-ontario.ca/en/resources/collaborative-learning-model/leadership-coach
https://www.education-leadership-ontario.ca/application/files/4315/5060/0187/1._Leader_as_Coach_Resource_Bank.pdf
https://www.education-leadership-ontario.ca/application/files/9815/5051/1205/2._Resources_Recommended_by_Ontario_Leaders.pdf
https://www.education-leadership-ontario.ca/application/files/2415/5051/1167/3._Videos_Conferences_Webcasts.pdf

