
Special Education Services  
 
Context: 
 
Experienced resource teacher with newly appointed school principal with no special 
education experience. 
 
Reverse coaching (teacher to principal) for the provision of services for special 
education resources in the school. 
 
Special Education Teacher wants to support the principal. 
 
Questions the teacher may ask the principal: 

1. What are your observations about how special educatoin is operating at this 
school? 

2. How does this compare to other schools that you have been at? 
3. What would you like to accomplish this year in special education for the school? 
4. What are the district’s priorities for special education? 
5. What would be your priorities to feed into that vision? 
6. What kind of information would you require from the team to move forward? 

 


