
PPA Inservice: November  2013 FOS 

Presenters:  Bonnie Evans, Wally Vandervaart, Scot Bishop , Brent McDonald 

 

Time:  90 minutes 

Time Presenter Topic / Info  
15 min Bonnie  Overview:   

• Review how PPA fits into overall framework of our BLDS strategy 
and  Leadership Development alongside Mentoring and PLT’s.  

• Review alignment between ; Ministry goals – OLF – BIPSA – SIPSA – 
PLT’s – PPA (Performance Plan and AGP)  

• Reminder of changes to Ontario Leadership Framework from last 
year…which has impacted our work on PPA’s  

• Explanation of difference between Performance Plan and Annual 
Growth Plan  

•  
55 min  Wally ( Elem)  

Scot( Second) 
Introduction of topic / theme for improvement…. The overall learning goal 
or inquiry question to be used as a guide  “ How to become a better 
instructional leader in numeracy”  
 

• Review Performance Plan Template and fillable boxes – p. 30-35 
• Review criteria for each box as per PPA booklet       (10 min) 
• Time for teams of 4-5 to fill in Mock Performance Plan Template(10 

min)  
• Share sample and have teams compare  (10 min)  
• Review Annual Growth Plan Template  (5 min)  
• Time for teams to fill in Mock Annual Growth Plan Template (10 

min)  
• Discussion / Questions / Clarification (10 min)  

10 min  Bonnie  Review Sample of Summative Report  
• Expectations  
• Questions?  

10 min  Wally/ Scot  Individuals will have time to complete their own AGP ( with links to SIPSA / 
PLT / Personal Growth Goals)  
 

1 hr 30 
min 

  

 

 


