S From Hiring to Retiring...
... Steps Along The Journey

D All offerings exist to promote internalization of WRDSB Leadership Profile criteria
E V E LO P M E N T to ensure alignment and promote precision (attainment of skills necessary to optimize
BUILDING OUR LEADERSHIP CAPACITY TO OPTIMIZE learning and achievement for all students).

LEARNING & ACHIEVEMENT FOR ALL STUDENTS

New Superintendents

- Mentoring, provided by OPSOA
- In-service, provided by OPSOA

Aspiring Superintendents

- Information Sessions Series
- Supervisory Officer Rubric

Experienced Principals

- Principal Learning Team
- Principal’'s Conference
- PPA (promoting professional growth)

New Principals

- Principal Support Group (elementary)
- Principal Mentoring

New Vice-Principals
- Vice-Principal Professional Learning
- VP Mentoring

Preparing for Selection Process
- PAR Process (revised Leadership Profile)

Considering Leadership
- Aspiring Leaders

New To The Profession
- NTIP (Mentoring, In-service)



