2012–2013

Leading Each Day in Durham
Leadership development is the foundation of the Durham District School Board
Quality Education Today—For Tomorrow
“Success in learning to meet the challenges of the future”
The development of exemplary leadership skills which align with the Durham Directions goals to Ensure
Openness, Accountability and Safety, Promote Student Achievement and Discovery and Implement
Equitable Principles and Practices are fundamental for all stakeholders—teachers, administrators and
support staff at all levels of the organization. The Durham District School Board is committed to providing
professional development to develop and support leadership skills through the system.

Goals
• Build capacity for leadership at all levels of the organization
• Define guidelines and criteria for promotion to positions of added responsibility
• Ensure a high level of accountability in all leadership positions
• Provide exemplary and current professional development which supports leaders in the system.

Audience
• Teacher Leadership—Chairs, Heads, Facilitators, Coaches
• Departments—Managers, Chiefs, Supervisors
• School Administrators—Principals, Vice Principals, Administrative Officers
• Senior Administrators—Trustees, Superintendents, Director
• Community—Parents, Business partners, Faculties.

“Leadership should be
more participative than
directive, more enabling
then performing.”
		

–Mary D. Poole
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The Institute for Educational Leadership
The establishment and promotion of a common Leadership Framework is central to the Ontario Ministry of Education’s
Leadership Strategy. The Leadership Framework describes a set of core leadership competencies and effective practices for
principals/vice principals and supervisory officers.

Provincial Leadership Framework
Setting Directions
The Leader builds a shared vision, fosters the acceptance of group goals and sets and communicates high
performance expectations.
Building Relationships and Developing People
The Leader strives to foster genuine trusting relationships with students, staff, families and communities, guided by
a sense of mutual respect. The Principal affirms and empowers others to work in the best interests of all students.
Developing the Organization
The Leader builds collaborative cultures, structures the organization for success, and connects the school to its
wider environment.
Supporting the Instructional Program
The Leader sets high expectations for learning outcomes and monitors and evaluates the effectiveness of instruction.
The Principal manages the school effectively so that everyone can focus on teaching and learning.
Securing Accountability
The Leader is responsible for creating conditions for student success and is accountable to students, parents,
the community, supervisors and to the board for ensuring that students benefit from a high quality education.
The Principal is specifically accountable for the goals set out in the school improvement plan.
Five Core Leadership Capacities for Effective Leadership
1. Setting goals
2. Aligning resources with priorities
3. Promoting collaborative and learning culture
4. Using data
5. Engaging in open to learning conversations
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Numeracy Goals

Pathways Goals

 maintains a safe and healthy

Allocating resources in support of the school’s vision and
environment, and
goals

improvement priorities;
•Revisit and realign the nature, amount and alignment of resources as priorities for school

•Enact efficient budgetary processes
relationships with teachers federation
•Secure sufficient resources of all types needed to carry out the instructional work of the
representatives.
school  allocates resources in support of the
•Provide sustained funding for the school’s improvement priorities
school’s
goals.
•Distribute resources
of all typesvision
in ways thatand
are closely
aligned with the school’s

•Include federation representatives (along with staff more generally) in
processes for establishing goals for school improvement
•Encourage federation representatives to keep their members wellinformed about their work with school leaders
•Encourage federation representatives to collaborate in determining how
to implement labor contract provisions so that they support school
improvement work

Establishing productive working relationships
with
federation
representatives
 teacher
establishes
productive
working

 connects the school to its wider
environment,

 builds productive relationships with
families and communities,

•Secure the school’s’ physical facilities from unwanted intrusions and intruders
•Maintain the physical facility in a safe, healthy and attractive condition
•Communicate standards for non-violent behaviour and uphold those standards in an
equitable manner
•Empower adults in the school to play a leadership role in promoting a positive school
climate and model appropriate behaviour
•Implement and monitor the use of appropriate discipline practices not only in classrooms
but in all other locations within the school
•Develop, with staff and students, processes to identify and resolve conflicts quickly and
effectively
•Provide opportunities for staff and students to learn about effective conflict resolution
strategies

 builds trusting relationships with and
among staff, students and parents and

 models the school’s values and
practices

capacities of staff

priorities
•Demonstrate respect for staff, students and parents by listening to their
ideas, being open to those ideas and genuinely considering their value
•Encourage staff, students and parents to listen to one another’s ideas
and genuinely consider their value
•Create norms in the school which value constructive debate about best
practices
•Demonstrate respect, care and personal regard for students, staff and
parents
•Encourage staff, students and parents to demonstrate respect, care
and personal regard for one another

Problem solving expertise
Knowledge of effective school and classroom conditions with direct effects on student learning

Cognitive Resources




 builds collaborative cultures and
distributes leadership,

 provides support and demonstrates
consideration for individual staff
members

Building trusting relationships with and among
structures
organization
to leaders, those
•Develop
and maintain
connections the
with other
expert school and district
staff,
and parents
policy and members
of the educational research community
 student
stimulates
growth in the professionalknowledgeable about
facilitate
collaboration,
•Demonstrate competence when carrying out tasks
Maintaining a safe and healthy environment
•Act in ways that consistently reflect the school’s core values and

The administrator:

Developing the Organization
to Support Desired Practices

The administrator:

Building Relationships
& Developing People

on non-instructional and out-of-school activities
 spend
buffers
staff from distractions to their
•Regularly assess the contribution of all out-of-classroom activities to the
learning
priorities of students
work.

initiatives from outside the school
•Develop, with staff, guidelines to govern the amount of time teachers

and enforcestudent
consistent, school-wide
discipline
policies
 •Create
monitors
learning
and
school
•Minimize daily disruptions to classroom instructional time
•Implement
a systematic procedure
for deciding
how best to respond to
improvement
progress,
and

Buffering staff from distractions to their work

 provides instructional support,

 staffs the instructional program,

The administrator:

Improving the
Instructional Program

•Challenge staff to re-examine the extent to which their practices
•Engage teachers in observing effective instructional practices among
•Establish team and group structures for problem solving
contribute to the learning of all of their students
colleagues in their own school as well as in other schools
•Participate with staff in their collective instructional improvement work
ONTARIO LEADERSHIP
FRAMEWORK FOR PRINCIPALS & VICE PRINCIPALS
•Facilitate opportunities for staff to learn from each other
•Participate with staff in their instructional improvement work
•Distribute leadership for selected tasks
•Suggest new ideas for staff
learning
LEADERSHIP
PRACTICES NEEDED
TO
ACCOMPLISH
THE
BOARD
PLAN
FOR learning
2012-2013
•Engage teachers
in making
decisions that affect their
instructional
work IMPROVEMENT
Monitoring
student
and school
•Encourage staff to pursue their own goals for professional learning
Building
productive
relationships
with
families
and
improvement progress
•Encourage staff to develop and review their own professional growth
communities
goals and their relationship to school goals and priorities
•Assist staff in understanding the importance of student assessment “for, of,
•Encourage staff to try new practices consistent with their own interests
and as learning”
•Create a school environment in which parents are welcomed, respected and valued as
and school goals
•Collaborate with staff during the process of data interpretation
partners in their children’s learning
•Use multiple sources of evidence when diagnosing student progress
•Demonstrate
leadership
which
parents
trust
(confident,
systematic
and
attentive)
Modeling the school’s values and practices
•Give priority to identifying students most in need of additional support
•Help develop staff commitment to engaging parents in the school
•Be highly visible in one’s school
•Incorporate explicit data use in almost all decisions about student learning
•Work, with staff, directly with diverse families to help them provide their children with
•Be easily accessible to staff, parents and students
and school improvement
supports
in
the
home
that
will
contribute
to
their
success
at
schools
•Have frequent, meaningful, interactions with teachers, students and
•Examine trends in student achievement over time (one or more years),
•Assist staff to better use the social and intellectual capital of students from diverse family
parents that further the school goals
rather than just at one point in time, when assessing student learning
backgrounds for instructional purposes in their classrooms
•Demonstrate the importance of continuous learning through visible
•Collect and use data about the status of those classroom and school
•Encourage staff to adopt a broad view of parent engagement that encourages more
engagement in one’s own professional learning
conditions serving as the focus of their school improvement efforts
parents to be involved
•Exemplify, through one’s own actions, the school’s core values and its
•Provide conditions for teachers to use data effectively (time, support,
•Help
connect
families
to
the
wider
network
of
social
services
they
may
need
desired practices
partnerships with experts, data culture)
Connecting the school to its wider environment

 meets the demands for external
accountability.

 builds staff members’ sense of internal
Core
Leadership Capacities
accountability
and are enacted across all five
domains of the OLF

The administrator:

Securing Accountability

•Clearly define individual staff accountabilities in terms that are understood,
agreed to and can be rigorously reviewed and evaluated
•Measure and monitor teacher and leader effectiveness using evidence
about changes in student achievement
•Align school targets with board and provincial targets
• Provide an accurate and transparent account of the school’s performance
to all school stakeholders (e.g., ministry, board, parents, community)
• Create an organizational structure which reflects the school’s values and
enables management systems, structures and processes to work within
legal requirements

Personal Leadership Resources





Perceiving emotions
Managing emotions
Acting in emotionally appropriate ways

DRAFT

Leaders draw upon the Personal Leadership Resources to effectively enact leadership practices

Social Resources





Optimism
Self- efficacy
Resilience

Psychological Resources

improvement
change with Priorities, 3) Promoting Collaborative and Learning Culture, 4) Using Data, 5) Engaging in Courageous Conversations
Five Core Leadership Capacities for effective Leadership: 1) Setting Goals, 2) Aligning
Resources

 communicates the vision and goals.

 creates high performance
expectations, and

•Use many different formal and informal opportunities to explain the overall
vision and goals established for the school to stakeholders
•Demonstrate to all stakeholders what the school’s vision and goals mean
in practice
•Regularly invite different stakeholder groups to describe how their work
furthers the school’s vision and goals

Communicating the vision and goals


identifies
and goals
with all studentsspecific, shared,
•Make one’s expectations known through words and actions
short‐term goals,

•Encourage staff to be innovative in achieving those expectations
•Encourage staff to assume responsibility for achieving the school’s vision

achievement
of students
who have traditionally

builds
a shared
vision,struggled to be successful
at school

•Have high expectations for teachers, for students and for oneself
•Devote additional effort to creating high expectations among staff for the

The
administrator:
Creating
high performance expectations

Setting Direction

school goals
•Encourage staff to develop and periodically review individual professional
growth goals, as well as the relationship between their individual goals and
the school’s goals
•Make frequent explicit reference to (and use of) the school’s goals when
engaged in decisions about school programs and directions
•Build consensus among students, staff and other stakeholders for the
school’s goals and priorities

Meeting the demands for external accountability

Community Culture Caring Goals

By June 2013, 74% of participating primary students and 65% of  By June 2013, 70% of Primary, 74% of Junior, and 71% of
 By December 2014, the percentage of student responses
participating junior students will achieve the Provincial standard,
Intermediate students will achieve a level of Good or Excellent in
indicating ‘Never feeling safe at school’ on the school climate
as reported by the 2011‐2012 Provincial Mathematics EQAO
self‐regulation as measured by learning skills compiled in report
survey will decrease to less than 1%.
School Level Leadership
Strengths Profile in the areas of Application and Thinking.
cards. By June 2013 75% of Grade 9 students will achieve a level
“ Leadership is the exercise of influence on organizational members and other stakeholders of
toward
identification
achievement
of the organization’svision
andofgoals”
Good the
to Excellent
in the and
Learning
Skills of self‐regulation.
100%
schools and classrooms will have a parent engagement
PRACTICES
 By June 2013, 75% of participating primary students and 75% of  45% of Grade 9 Applied and 82% of Grade 9 AcademicLEADERSHIP
students
strategy targeted toward student achievement.
Improving
the
Instructional
Program
Building
Relationships
and
Developing
People
Setting
Directions
Developing
the
Organization
to
Support
Desired
Practices
Securing Accountability
participating junior students will achieve the Provincial standard
will achieve the provincial standard on EQAO Test of Numeracy.  By June 2013, 90% of Grade 9 students will have earned 8 or
in Writing, as measured by the 2011‐2012 EQAO Strengths
more credits, 80% of Grade 10 students will have earned 16 or
 By June 2013, the number of students in risk in Grade 9‐12+ will
Staffing
thewill
instructional
Providing
demonstrating
Building
shared
vision
collaborative
leadership
staff members’
sense Stock
of internal
Profilea in
the areas
of Topic Development, and Developing
and support
 and
By June
2013, 45% of Grade 9 andBuilding
10 applied
level Math cultures and distributing
more credits,
80% of Grade 11
students
have earnedprogram
23 or
decrease by Building
5% as documented
in the Taking
Report.
•Establish, with staff, students and other stakeholders, an overall sense of
•Model collaboration in the conduct of one’s own work
•Recruit and select teachers with the interest and capacity to further the
consideration for individual
staffbemembers
accountability
Organizing
Content
in Writing.
students will
achieving at Level•Nurture
3 or Level
4
more
credits, and 78% of Grade
12efforts
students will have earned 30
purpose
or vision for work
in their schools
to which they are all strongly
mutual respect
and trust among those involved in
collaborating
school’s
•Recognize individual staff member accomplishments
•Regularly engage staff in the analysis of evidence about the learning
committed
•Help develop the shared determination of group processes
outcomes
•Retain skilled teachers by providing support and time forcollaboration,
or and
more
credits.
Every student
in risk
will
have the following supports in place by
•Consider staff members’ opinions when initiating actions that affect their
progress
of all
students
understanding
the specific
implications
of the school’s
vision for will meet
•Help develop clarity about goals and roles for collaboration
sharing leadership, creating a shared vision for instruction and building
•Build 87%
of firstoftime
eligible
participating
students
November 2012:
caring
andthat
a strength
and(reliable,
needs‐based
work or
•Insist on
the useadult
of evidence
is of high quality
valid, using
its programs and the nature of classroom instruction
•Encourage a willingness to compromise among collaborators
trusting relationships
systematic collection processes, available in original form, subject to
exceed
the Provincial
standard
onthat
the
2013 OSSLTs •Build upon and respond to individual staff members’ unique needs and
 Every student in Grade 7‐12+ will have an Individual Pathway
student profile.
•Encourage
the development
of organizational
norms
support
•Foster
open
and
fluent
communication
among
collaborators
Providing instructional support
expertise
collaborative interpretation)
openness to change in the direction of that purpose or vision
•Provide adequate and consistent resources to support collaborative
Plan (IPP)work
to successfully transition
from grade
to grade
along
•Treat individuals and groups equitably
•Promote collective responsibility and accountability for student
•Actively oversee
the instructional
program
staff and other stakeholders to understand the relationship between
•Involve staff in the design and implementation of important school decisions and policies
achievement and well-being
•Coordinate
what is taught across subjects and grades to avoid
•Help
By
June 2013, 50% of Grade 9 and Grade 10 applied Stimulating
level English growth in the professional
the destination pathway of their
choice.
their school’s vision and board and provincial policy initiatives and priorities
•Provide staff with leadership opportunities and support them as they take on these
•Help staff make connections between school goals and ministry goals in
unnecessary overlap while providing needed reinforcement and extension
students
will
be
achieving
at
level
3
or
level
4
opportunities
capacities of staff
Identifying specific, shared, short-term goals
order to strengthen commitment to school improvement efforts
of learning goals
 Every
student in risk of not graduating
will have
following
•Encourage staff to reflect on what they are trying to achieve with
Structuring the organization to facilitate
collaboration
•Assess one’s own contributions to school achievements and take account
•Observe in classrooms
and the
provide
constructive feedback that is useful to
•Facilitate stakeholder engagement in processes for identifying specific
students and how they are doing it
of feedback from others
teachers timetable and education and
school goals
•Create timetables for teaching that maximize time on task
for studentsin place: an individualized
supports
•Lead discussions about the relative merits of current and alternative
•Participate actively in one’s own performance appraisal and make
•Provide adequate preparation time for teachers
•Ensure the goals are clearly communicated to all stakeholders
•Provide regular opportunities and structures to encourage and monitor teachers to work
career pathway planning supports
practices
adjustments to better meet expectations and goals
•Provide advice to teachers about how to solve classroom problems
•Regularly encourage staff to evaluate their progress toward achieving
together on instructional improvement



By June 2013, 70% of participating primary students and 76% of 
participating junior students will achieve the Provincial standing
in Reading, as reported by the 2011‐2012 EQAO Strengths Profile
in the area of Reading for Meaning.

Literacy Goals

2012 – 2013 BOARD IMPROVEMENT PLAN GOALS

2012–2013 Board Improvement Plan Goals

Leading Each Day In Durham
Teacher—Employees

Vice Principals and Managers

Leadership Road Trip

OPC Workshops

AQ and PQP Courses

Safe Schools and Character Education
Strategic Parent Involvement

Preparing for Leadership
Analyzing EQAO Results
Strategic Parent Engagement
Heads Together for Student Success
Diversity, Equity and Anti-Racism

		

New to the Role

		

Covey Training

		

Special Education

		

School Community Council

		

Bias Free Interviewing

Leading for Student Success

Diversity, Equity and Anti-Racism

			

Special Education

Leading Student Achievement and EQAO

			

Health and Safety

Vice Principal and Manager Mentoring

			

Safe Schools

Principals
and Senior
			
Managers/
Supervisors

Curriculum Walkthrough

P.L.C.s

		

Leadership Framework

		
		

Emotional
Intelligence

		

TPA

Supervisory
		
		
OfficerS

School Community Council
Principal and Senior Manager Mentoring
Leading Student Achievement and EQAO

Health and
Safety

Leadership
Framework

Covey Training
Special Education

Safe Schools and
Character Education

TPA
Health and Safety

Leading Student
Achievement and EQAO

Bias Free Interviewing
New to the Role
Diversity, Equity and Anti-Racism

Special Education

Safe Schools and Character Education

SOQP

Leadership Framework

Diversity, Equity and Anti-Racism

Strategic Parent Involvement

School Community Council

Curriculum Walkthrough

Health and Safety

OPC Workshops
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Leading Each Day: Leaders in Parent Engagement
School Community Council—Regional Meetings:
These professional development workshops are designed for school teams of administrators and school community council
members. Topics include orientation to the SCC, supporting student success and a guest speaker.
Presented by Durham District School Board Parent Involvement Committee Members
and Durham District School Board Staff
Volunteer of Distinction Celebration
October 25, 2012
7:00 p.m.
Parents as Partners
Presented by Lenore Skenazy, Journalist, Author and Television Host
November 12, 2012
8:30 a.m. to 2:00 p.m.
Regional SCC Meetings
November 13, 2012
January 29, 2013
March 26, 2013

“Tell me and I forget.
Teach me and I remember.
Involve me and I learn.”
–Benjamin Franklin

“There is no more
powerful advocate than
a parent armed with
information and options.”
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–Rod Paige

Leading Each Day: Leaders in Special Education
Special Education for Administrators—An Overview:
This workshop will focus on the essential components of special education that all administrators must be aware of including:
Managing EA staff, PPM 140—Autism and ABA, IEP requirements, Third Party Policy, Transition Planning, Managing Severe
Behaviour and the latest in Assistive Technology.
Presented by Doug Crichton, Superintendent of Special Education and Denise Pidutti, Special Education Officer
September 27, 2012
3:30 to 5:00 p.m.
Room 2007

Balancing the Needs and Rights of Students with Special Needs:
Administrators will receive strategies on ways to balance the rights and needs of students with special needs with the need to
provide a safe learning environment for all students and staff. Legislation and practical suggestions will be provided as well as
time for discussion and problem-solving.
Presented by Doug Crichton, Superintendent of Special Education and Denise Pidutti, Special Education Officer
December 6, 2012
3:30 to 5:00 p.m.
Room 1017

Supporting Students with Autism:
Learn the most current strategies for meeting the needs of students with autism. Administrators will learn about the legal
requirements for programming set out in PPM 140, strategies to support communication, social and behavioural needs and the
professional learning that is available to board staff during the school year.
Presented by Doug Crichton, Superintendent of Special Education,
Denise Pidutti, Special Education Officer and the Autism Resource Team
January 30, 2013
3:30 to 5:00 p.m.
Room 2020

Special Education Open Forum for Administrators:
An open forum will be offered to administrators to provide an opportunity to ask questions and discuss issues related to
Special Education.
Presented by Doug Crichton, Superintendent of Special Education and Denise Pidutti, Special Education Officer
March 28, 2013
3:30 to 5:00 p.m.
Room 2020
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Modules for Aspiring Leaders in Special Education
(SERTs, Itinerant Teachers, Facilitators, Small Class Teachers). Contact Special Education Officer, Denise Pidutti or Area Special
Education Facilitators for details and dates.

Modules

Date

Section A: Roles in Special Education
New to SERT
New to Gifted
New to Teaching a Small Class
Behaviour Teacher Training
Teachers New to Hearing Loss
Roles in Special Education Road Trips
SERT Networking
Job Shadowing

September
September
3 Part Session: Fall, Winter, Spring
September, November
October
September, October, November
Fall, Winter, Spring

Section B: Planning for Success
Special Education AQ—Parts 1, 2, Specialist
Hearing AQ—Parts 1, 2, Specialist
Vision AQ—Parts 1, 2, Specialist
Assistive Technology (ETFO) AQ
Woodcock Johnson III—5 Part Seminar
ABLLS-R Training
Functional Behaviour Analysis (FBA) Training (Kinark)
Mentoring/Coaching for New SERTs & Small Class teachers
Evening at a SEAC meeting
Parent Gifted Info Night

Fall
October
Ongoing
Ongoing
Ongoing (Third Monday of the month)
Fall

Section C: Building Capacity for Special Education Leadership
Leading, Teaching, Learning—Autism
Transition Planning for Students with ASD
3 Day Structured Teaching
Gifted/ASD Learners
Structure & Beyond—Communication
Structure & Beyond—Curriculum
Structure & Beyond—Social Skills
Kinark Autism Institute Levels 1 & 2
Paula Kluth ‘You’re Going to Love This Kid!’ professional book club
Leading, Teaching, Learning—Assistive Technology
Instructional Laptop Program (ILP)
TPM software
Kurzweil 3000
Leading, Teaching, Learning—IEPs
TPM IEP implementation
Writing Effective IEPs
Aligning Alternative Expectations & Learning Skills
Supporting Students with Visual Impairments
Leading, Teaching, Learning—Administrators
Leading Each Day: Special Education for Administrators
Administrator & SERT PLTs
Behaviour Management Systems
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Fall, Spring
Ongoing
October
October
November
November
Ongoing
Fall
Ongoing
Ongoing
November, February
Fall, Winter
Fall
Fall
October
September, November, January, March
October, December, February
Ongoing

Leading Each Day: Leaders in Business & Health and Safety
Ontario School Boards’ Insurance Exchange (OSBIE) Risk Management Seminar 2012:
This FREE full day seminar will include important risk management issues. Some of the topics that will be included are: WIFI
in schools, slip and fall injuries, hazards in technology shops and science labs, safety guidelines for science labs, managing
challenging parents, social media as an educational tool. For more details, visit www.osbie.on.ca.
November 1, 2012
8:00 a.m. to 3:00 p.m.
Sheraton Toronto Airport Hotel and Conference Centre, 801 Dixon Road, Toronto

Health and Safety Certification, Level One (Mandatory for all DDSB administrators):
Level One and Level Two Health and Safety Certification Training for Elementary and Secondary Administrators. Ontario’s
health and safety legislation was created to protect you, your staff and by extension your students. The Occupational Health and
Safety Act and regulations passed under the Act set out and detail the duties of the workplace parties—employer, supervisor
and worker.
Presented by OHSA Instructor, Gary Gibson and Team
Adobe Connect Session
Dates TBA

First Aid Certification for Administrators:
This course provides participants with basic skills and knowledge in order to recognize the need for and initiate CPR and basic
first aid. This standard first aid course is a two-day course and all participants will receive a course workbook. This two-day
course will provide the administrator with certification in First Aid and CPR. Classes are limited to 12 participants.
Presented by EMS Paramedics
Date to be posted on PD Place
8:00 a.m. to 4:00 p.m.

First Aid Certification Refresher:
1 DAY INSTITUTE—This one-day refresher course is for those who have taken their First Aid Certification for Administrators
within the last two years. Proof of date of certification will be required. Please email DATE OF ORIGINAL TRAINING to
Michelle Fannin before registering on PD Place. Please Note: This one day course will re-certify administrators in First Aid
and CPR.
Presented by EMS Paramedics
Date to be posted on PD Place
8:00 a.m. to 4:00 p.m.

Continued on page 12...
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Continued from page 11...

Book Keeping for Administrators, Level One:
How to Keep the Auditor Happy. Participants will review the administrative guidelines regarding school book keeping. Detailed
steps will be reviewed when overseeing block budget and school generated funds.

“I skate to where the
puck is going to be,
not to where it has been.”
–Wayne Gretzky

Instructed by Wendy Underwood, Financial Analyst,
Melissa Durward, Capital Budget Analyst,
and Sid Lashley, Internal Auditor
November 19, 2012
9:00 a.m. to 12:00 noon or 1:00 to 3:00 p.m.
OR
November 29, 2012
9:00 a.m. to 12:00 noon or 1:00 to 3:00 p.m.
Room 2007
Sessions are repeated

Leading Each Day: Leaders in Safe Schools
Safety Week Administrators’ Workshop:
A highlight of Safety Week, the mandatory Safety Week Administrators’ Workshop session is for administrators or a Safe Schools
team member. This year, the focus will be on Updated Policy and Regulation #5149, substance abuse: students with a presentation
focusing on local issues and the use of intoxicants. As well, there will be an opportunity for questions. In addition, prior to, and
following the afternoon’s agenda, participants will be able to gather information from a variety of community agencies.
September 19, 2012

Whole School Approach:
With the passing of the Accepting Schools Act, 2012, the Durham District School Board continues its support to schools in order
to develop and maintain ‘Positive School Climates’ by introducing professional development opportunities in creating a ‘Whole
School Approach’. Research shows that there is a direct link between students’ success and the school environment in which
learning take place (Jaffe, 2010).
Dates TBA based on area

Mental Health First Aid for Adults who Interact with Youth:
Mental Health First Aid for Adults who Interact with Youth aims to improve mental health literacy, and provide the first aid
skills and knowledge to help participants better manage potential or developing mental health problems in youth. The course
does not teach participants to be therapists but does teach them to recognize the signs and symptoms of mental health problems,
Continued on page 13...
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Continued from page 12...

provide initial help, and guide a youth towards appropriate professional help. It focuses on mental health problems and first
aid for youth ages 12–24 as mental health problems most often develop during adolescence or early adulthood. This course
will assist participants in recognizing and providing mental health first aid to address mood and anxiety disorders, psychosis,
substance use disorders, eating disorders, and deliberate self injury. It will also cover strategies for addressing mental health
crisis situations. Please Note: This course requires 14 hours of instruction in order to meet the requirements for certification.
October 22 and 23, 2012
November 20 and 27, 2012
December 7 and 10, 2012
January 18 and 21, 2013
February 7 and 8, 2013
March 6 and 7, 2013
April 29 and 30, 2013
May 13 and 14, 2013

“With our
thoughts we
make the world.”
–Buddha

Restorative Practice Frameworks and Circles One-Day Training:
Restorative Practice is a proactive way of thinking and being that commits to building positive relationships in the learning/
working/living environment. It has its roots in the cultural traditions of Indigenous people and has been refined for use in
school settings. It is a process that gives staff, students and community the knowledge, strategies and skills required to develop
and sustain positive relationships in a safe, inclusive learning environment. The one-day training introduces participants to the
framework of Restorative Practice, the concept of circles in the classroom, and provides hands-on experience in leading circles.
Participants in this workshop will participate in role play, media segments and rehearsal with personal feedback.
October 30, 2012
December 3, 2012
February 1, 2013
March 5, 2013
April 22, 2013

Restorative Practice Two-Day Facilitator Training:
This two-day training builds on the skills learned in the Restorative Practice Frameworks and Circles One-Day Training. This twoday facilitator training will enable you to lead a formal restorative conference in response to matters that are more serious in nature.
Participants who complete the full two days of training will be certified by the International Institute of Restorative Practice as a
facilitator of their practice. Participants in this workshop will participate in role play, media segments and rehearsal with personal
feedback. Prerequisite: Restorative Practice Frameworks and Circles One-Day Training.
November 9 and 12, 2012
April 17 and 18, 2013

Rapid Deployment Exercises:
Administrators, in groups of four, will have the opportunity to observe police officers as they are trained in Rapid Deployment at Ritson
Public School. Participants will have a bird’s eye view of how the police will respond to an armed intruder during a school lock down.
Afternoons throughout the year
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DURHAM DISTRIC

LEADERSHIP DEVELOPME
STUDY GROUP LEADERS
• Kristin Bugelli
• Kelly Boehm
• Shelley Craig
• Michelle Crawford-Eade
• Peter Creer
• Gayle Gailits
• Andrew Harris
• Mhairi Johnston
• Susan Jones
• Anne-Marie Laginski
• Patrick Li
• Ken MacNaughton
• Lynne Maladrino
• Karen Ovenden
• Andrea Pemberton
• Martine Robinson
• Mike St. John
• Caysi Stark
• Anne Taylor
• Alex Toulis
• Carolyn Treadgold
To prepare teachers and
current VP’s for promotion.

DIRECT
MARTYN BE
MENTOR-COACHING CLINIC TEAM
PRINCIPAL APPRAISAL PERFORMANCE
• Brian Jones, Leadership Officer
• Val Brooks
• Chrystal Bryan
• Ken Cregg
• Randy Huebert
• Mhairi Johnston
• Ken MacNaughton
• Greg Marlow
• Jean Louis Poulin
• Anne Taylor

STUDENT SENATE STUDENT TRUSTEES
• Brian Jones, Leadership Officer
• Edbert Hong
• Bryce Paxton
• Jacob Pullis

To review provincial guidelines
for the administrator
performance appraisal.

To represent DDSB students
through leading student senate.

To provide support for all administratos
in the first two years in their position.

VP Mentors
ELEM
• Stephanie Spencer
• Laurie Park
• Candace Ramdial
• Jayne Krattiger
• Laura Hogan
• Karyn Linton Marra
• Greg Marlow
• Lorelei Downes
• Sherri Savard
• Kim Kay
• John McLeod
• Kara Trumbley-Novak
• Jennifer Brusselers
• Dawna Wastesicoot
• Adrienne Goundry
• Tammy Hack
• Mhairi Johnston
• Patty Yeomans
• Candace Ramdial
• Sharon Guest

SEC
• Jamila Maliha
• Lori Hunter
• Alison Evanoff
• Paul Brown
• Stephen Nevills
• Michelle Monk
• Kim Field
• Julia Finlay
• Jeff Maharaj
• Sarah MacDonald

Principal Mentors
ELEM
• Jamie Bricker
• Tony Rizutto
• Gayle Gailits
• Andrew Harris
• Martine Robinson
• Eva Matthews
• Peggy-Jo Scott
• Susan Jasper
• Mike St. John
• Michael Bowman
• Mike Whitmarsh
• David Royle
• John Briggs
• Brian Head
• Karin Schmidlechner
• Christina Baggesen

To support DDSB
Mentor-Coaches.

LEADERSHIP–THE FIRST STEP

ADMIN PREP

• Brian Jones, Leadership Officer
• Peggy Allen
• John Fitzsimmons
• Martha Larsen
• Sheryl Lavery
• Geri Loukes
• Ken MacNaughton
• David Royle
• Mark Watson
• Kara Trumbley-Novak

• Brian Jones, Leadership Officer
• Chrystal Bryan
• Renee Price
• Candace Ramdial
• Kyla Reimer
• Karin Schmidlechner
• Kathy Sivell
• Karen Timm
• Rick White

To examine the opportunities
for all DDSB to explore
career path information.

To prepare candidate for the
promotion process.

MENTORING STEERING TEAM
• Mark Joel, Superintendent
• Brian Jones, Leadership Officer
• Nancy Agostino
• Ken Cregg
• Erin Elmhurst
• Greg Island
• Mhairi Johnson
• Elizabeth Kagazchi
• Lorraine Lapointe
• Laurie Park
• Vicky Pidgeon
• Anne Taylor

• Shelley Craig
• Lorelei Downes
• Tammy Hack
• Diana Hewitt
• Mhairi Johnston
• Lorraine Lapointe
• Sheryl Lavery
• Trina Lewis
• Lynne Malandrino
• Laurie Park
• Karin Schmidlechner
• Ellen Sharp
• Liz Thompson

Activities
• One half day Institute for
Educators and Managers
• Leadership Qualities and Style
• Leadership Inventory
• Pathways to Leadership
• Balancing Work and Home
• Emotional Intelligence
• Panel Discussion

SEC
• Anne Taylor
• Kelly Boehm
• Richard Kennelly
• Phil Matsushita

Activities
• Preparing Your Portfolio and
Preparing for the Interview
• Job Shadow Opportunity
• Admin Prep Workshop
• MOE Leadership Framework
• (Leadership Wheel) Case Studies
related to: Special Education,
Curriculum, Literacy, Numeracy,
Assessment, Working with parents
and community and safe schools
• Panel presentation
• Balancing Family and Work
• Mock Interviews

“Lead the way,
pave the way and now
move out of their way.”

Activities
• Ongoing Support
• Mentor Training
• Mentee Symposium
• Monthly Mentor Team Meetings
• Resources
• Supply Time
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–Mark Joel
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• Karen Schmidlechner
• Brian Jones, Leadership Officer

DISTRICT STEERING
• Mark Joel, Superintendent
• Brian Jones, Leadership Officer
• Carolyn Treadgold
• Peggy Allen
• Kelly Boehm
• Greg Island
• Ken Cregg
• Kim Joseph
• Ken MacNaughton
• Steve Rae
• Mark Watson
To provide a system perspective
on Leadership Direction
for all employees of the DDSB.
To review succession plan.

MENTORING EDUCATIONAL
SERVICE STAFF
• Mark Joel, Superintendent
• Brian Jones, Leadership Officer
Mentors
• Peggy Allen
• Doug Benn
• Karen Douglas
• Geri Loukes
• Mark Loya
• Shawn O’Brien
• Brian Reid
• Mark Watson

EMOTIONAL INTELLIGENCE
• Mark Joel, Superintendent
• Brian Jones, Leadership Officer
• Barry Bedford
• Kelly Boehm
• Brent Woodward
To provide system wide training
on Emotional Intelligence.

TPA EXPERIENCED TEACHERS
APPRAISAL MODULE CREATION

COVEY’S 7 HABITS

• Brian Jones, Leadership Officer
• Kim Field
• Will Jouel
• Martha Larson
• Greg Marlow

• Brian Jones, Leadership Officer
• Jacqui Steer
To provide system with
training on Covey’s 7 Habits.

PRINCIPALS CONFERENCE

LEADING EACH DAY
IN DURHAM BOOKLET

DESA Chair
• Shelley Craig
• Lorraine Lapointe
• Brian Jones

• Superintendent of Operations
• Leadership Officer

DSAA Chair
• Kelly Boehm

To provide ongoing Leadership
Development as outlined.
Covers such areas as:
• Special Education
• Finance
• Safe School
• Health and Safety
• Leadership Skills
• Parent Engagement

To provide support for aspiring
managers and supervisors.
To prepare individuals
for these roles.

PROMOTIONAL PACKAGE
REVIEW AD HOC
• Janinne Joubert, Superintendent
• Brian Jones, Leadership Officer
• Lynette Nastiche
• Randy Tennant
To review and update
the promotional process
for administration.

BLACK EDUCATOR’S NETWORK
• Chrystal Bryan
• Tracey Grose
• Nyla John
• Margaret Lazarus
• Jeff Maharaj
• Eleanor McIntosh
• Cheryl Rock
• Matthew Sinclair
• Jacqui Steer
• Andrea Walters
To plan and implement
leadership initiatives.

“The basic role of the leader
is to foster mutual respect
and build a complementary
team where each strength is
made productive and each
weakness made irrelevant.”
		

–Stephen Covey
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Updated September 2012

Leading Each Day: Leaders in Instructional Leadership
See program calendar book for the numerous staff development opportunities for administrators.

Leading Each Day: Leaders in Employee Relations
Teacher Performance Appraisals for Experienced Teachers:
This online Adobe Connect session workshop will review the components and process for Teacher Performance Appraisals for
experienced teachers.
September 27, 2012
4:00 to 4:30 p.m.
Adobe Connect session Teacher Performance Appraisals for Experienced Teachers workshop
will be recorded for future reference and stored on the leadership portal.

Hiring and Interviewing:
This workshop is mandatory for all administrators who have not yet attended. The workshop will examine the components of
hiring and interviewing.
Presented by Cheryl Rock, Program Facilitator, Equity, Diversity and Race Relations,
and Brian Reid, Manager of Employee Relations/Hiring
April 4, 2013
8:00 a.m. to 4:00 p.m.
Room 2007
OR
May 1, 2013
8:00 a.m. to 4:00 p.m.
Room 2007

Leading Each Day: Leaders in Equity
Canadian Race Relation Foundation (CRRF):
This excellent six-session program is designed to have administrators explore timely Equity and Inclusion practices. There is a
strong focus on critical race theory and its application within teaching as well as intersectionality which examines the complex
identities of Canada’s diverse student population. It truly changes the way we look at our profession and duties with our student
and parent communities. This workshop runs six Tuesday evenings in the Fall of 2012.
Continued on page 17...
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Continued from page 16...

Coordinated by Barry Bedford, Educational Officer and presented by Chris Mark D’Souza,
highly accomplished educator and diversity trainer and author of two books
September 25, 2012
October 2, 2012
October 9, 2012
October 16, 2012
October 23, 2012
October 30, 2012

Ensuring Equity in our Schools:
Creating schools where all people feel they matter and belong is a challenging but necessary task for administrators. We all have
unconscious bias that often create invisible barriers. We need to challenge our own beliefs and gain greater understanding of the
many groups that make up the Durham District School Board.
This session will discuss best practices regarding:
• Implementing equity and inclusive education policies
• Creating buy-in with students, staff and community
• Leadership competencies necessary for diversity and inclusion at school boards
• Readings/scenarios that can be used at staff meetings.
Principals and Vice Principals
October 22, 2012
12:00 noon to 3:30 p.m.
Teachers
October 23, 2012
4:00 to 5:30 p.m.
For classroom teachers interested in leadership responsibilities

“No pessimist ever
discovered the secrets
of the stars, or sailed
to an uncharted land,
or opened a new
heaven to the horizon
of the spirit.”
–Helen Keller

Equity and Empowerment Beyond Achievement Gap:
The Durham Black Educators’ Network and Durham District School Board present Equity and Empowerment Beyond
the Achievement Gap with special guest Baruti Kafele. Principal Kafele is a best-selling author, educational consultant
and motivational speaker. His dynamic presentation will focus on working with and motivating racialized and
marginalized youth.
All Durham District School Board schools are expected to send one administrator and one teacher (Student Success, Equity
representative, etc.) on the morning of Thursday, October 4, 2012. Registration will be on PD Place by late August. A half-day of
supply coverage will be available to each school.
Principal Kafele will be speaking to Durham students on the afternoon of Thursday, October 4, 2012 (Pickering schools);
the morning of Friday, October 5, 2012 (Ajax schools); and the afternoon of Friday, October 5, 2012 (Whitby, Oshawa and
northern schools).
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Leading Each Day: Leaders in Operations and Leadership
2012–2013 Administrator Performance Appraisal:
Administrators who are on cycle One for being invited, as well as their appraiser, to an information session on Adobe Connect.
Register on PD Place.
September 18, 2012
9:30 to 10:00 a.m.
September 19, 2012
4:00 to 4:30 p.m.
September 20, 2012
4:00 to 4:30 p.m.

Emotional Intelligence:
This two-day course will examine the power of Emotional Intelligences for Personal Management.
Presented by Emotional Intelligence trainers
Group K
February 1 and 8, 2013
8:30 a.m. to 4:00 p.m.
Group L
August 21 and 22, 2013
8:30 a.m. to 4:00 p.m.

Mentor Coach Training:
This course supports hands-on/specific experience and training for principals/vice principals/mentor coaches and focuses on
the fundamental skills, principles and mindset of coaching, as a successful new model to support administrators through their
professional learning and growth.
Group D, Session 1A
November 7, 2012
8:30 a.m. to 4:00 p.m.
Session 1B
November 8, 2012
8:30 a.m. to 4:00 p.m.
Session 2
January 14, 2013
8:30 a.m. to 4:00 p.m.
Session 3
March 4, 2013
8:30 a.m. to 4:00 p.m.
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Course is
limited to 20
administrators.
Must commit
to all days
and times.

Principals, New to the Role (see Mentor-Mentee Sessions):
Leadership Development in conjunction with senior management, DESA and DSAA will continue to provide professional
development on topics of interest to principals new to the role. Topics will include: budget, hiring, health and safety, community
use, time management, conflict resolution, communication, technology, wellness, safe schools and district initiatives.
Presented by the Mentoring Leadership Team

Vice Principals, New to the Role (see Mentor-Mentee Sessions):
Leadership Development in conjunction with senior management, DESA and DSAA will continue to provide professional
development on topics of interest to vice principals new to the role. Topics will include: health and safety, community use, time
management, conflict resolution, communication, technology, wellness, safe schools and district initiatives.
Presented by the Mentoring Leadership Team

Administrator Mentor-Mentee Program for Principals:
Leadership Development will continue to coordinate the principal mentorship program for elementary and secondary principals
this year. The mentors and protégés will be provided with professional development focusing on mentoring skills and mentor/
protégé goal setting.
Presented by the Mentoring Leadership Team
Orientation for New Mentors-Mentees
Adobe Connect Session
September 12, 2012
9:30 to 10:00 a.m.
4:00 to 4:30 p.m.
7:45 to 8:45 a.m.
(prior to Director’s meeting)
October 16, 2012
November 13, 2012
January 15, 2013
February 12, 2013
April 16, 2013

“The quality of a
leader is reflected
in the standards
they set for
themselves.”
–Ray Kroc

Wrap-Up Session
May 27, 2013
8:15 to 9:15 a.m.

Administrators from Single Administration Schools, Networking:
Leadership Development will continue to provide networking opportunities for administrators at single administration schools.
7:45 to 8:45 a.m. (prior to Director’s meeting)
December 11, 2012
May 14, 2013
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Preparing for Leadership Series:
Preparing Your Portfolio, Preparing for the Administrator Interview and Mock Interview. This series is designed to assist
aspiring administrators and current vice principals to prepare for promotion.
Presented by Mark Joel, Superintendent, Brian Jones, Leadership Officer, and Administrator Preparation Team
Vice Principals
Preparing Your Portfolio
September 17, 2012
4:15 to 5:15 p.m.

principals
Preparing Your Portfolio
and for the Interview
November 19, 2012
4:15 to 5:30 p.m.

Preparing for the Administrator Interview
October 9, 2012
4:15 to 5:15 p.m.

Mock Interviews
January 11, 2013

Mock Interviews
October 17, 2012

Administrator Preparation Course:
This two-day and one evening institute is designed for teacher leaders who are considering a career in administration. Participants
should be registered in the PQP course and be planning to apply for the short list within the next 18 months.
Presented by the Leadership Team
January 9, 2013
8:30 a.m. to 3:30 p.m.
January 17, 2013
12:00 noon to 4:00 p.m.
(afternoon only)
January 21, 2013
4:00 to 8:15 p.m.

So You Are Thinking About Becoming an Administrator?:
This workshop will explore the role of school administrator and answer your questions about the greatest job in the world.
Participants should have demonstrated leadership at the school level.
Presented by the Leadership Team
Dates to be posted on PD Place

Covey Training—7 Habits Signature Course:
This two-day course focuses on Stephen Covey’s 7 Habits of Effective People.
May 2013
8:30 a.m. to 4:00 p.m.
(two days)

August 2013
8:30 a.m. to 4:00 p.m.
(two days)
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Administrator Mentor Program for Vice Principals:
In conjunction with the Ministry of Education Administrator Mentoring Initiative Staff Development will continue to coordinate
the Vice Principal Mentorship program for elementary and secondary vice principals this year. The mentors and protégés will be
provided with professional development focusing on mentoring skills, mentor/protégé goal setting and mentoring support for their
first two years in the role.
Presented by the Mentoring Leadership Team
Orientation for new Mentors-Mentees
Adobe Connect Session
September 12, 2012
9:30 to 10:00 a.m.
OR
4:00 to 4:30 p.m.
2:30 to 4:00 p.m.
October 16, 2012
November 22, 2012
January 15, 2013
February 7, 2013
April 16, 2013
Education Centre

“A leader is a person
you would follow to
a place you wouldn’t
go by yourself.”
–Joel Barker

Wrap-Up Session
May 27, 2013
8:15 to 9:15 a.m.
Room 2007

Senior Leadership Development:
This four-session series is designed for experienced principals who are interested in the role of Superintendent. The series will be
a round table format which focuses on the many aspects of the Superintendent role. Participants should be enrolled in or have
completed the Supervisory Officer course.
Presented by the Director and Superintendents
Date to be posted on PD Place

Leadership First Step:
These two sessions bring elementary/secondary and managers together to learn about leadership opportunities in the Durham
District School Board. The overwhelming success of the program for the last two years highlighted the importance of bringing
our managers and teachers together through professional development capacity building in our district. Participants will learn
about leadership characteristics, career paths, wellness/balance and effective management skills.
Presented by Leadership Teams from all departments
Group E New Group
October 15, 2012
4:30 to 6:30 p.m.
October 29, 2012
8:30 a.m. to 4 p.m.
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Introduction to Staffing Plus:
Staffing Plus by Paradigm Shift has been recently purchased by the Durham District School Board. This software can assist elementary
school administrators by performing the following functions: create class organization models based upon grade by grade enrolment
data, use centrally-assigned parameters, targets and maxima to optimize consistency of class organizations across the district, track
and update teaching staff assignments and provide reports at the school and district level to analyze compliance with the Ministry
Primary Class Size expectations. The workshop will be half-day in duration and multiple sessions will be scheduled.
Presented by Rick White
Dates to be posted on PD Place

OPC Administrator Days:
When Stress Crosses
the Line and Legal Issues
October 5, 2012
9:00 a.m. to 2:00 p.m.
Wooden Sticks Golf Course,
40 Elgin Park Drive, Uxbridge

Social Justice “Let’s Get Real!”
October 25 to 26, 2012
8:30 a.m. to 4:00 p.m.
Sheraton Toronto Airport Hotel
and Conference Centre,
801 Dixon Road, Toronto

The Bully, the Bullied
and the Principal in the Middle
February 28, 2013
8:30 a.m. to 3:00 p.m.
Wooden Sticks Golf Course,
40 Elgin Park Drive, Uxbridge

Leadership Road Trips for 2011–2012:
Administrators and Aspiring Leaders are invited to visit the following schools on our annual leadership road trips. The first half hour
is a tour of the school and the second half hour is a question and answer period with the administrator about their school improvement
plan (SIP). This is a great opportunity for administrators and aspiring leaders to visit colleagues’ schools. Specific dates TBA.
4:00 to 5:00 p.m.
Dates to be posted on PD Place
Month
November 2012
January 2013
February 2013
March 2013
April 2013
June 10, 2013
Month
September 26, 2013
October 10, 2013
November 21, 2013

School Highlighted
School Highlighted
School Highlighted
Uxbridge PS
Vaughan Willard PS
Ajax HS
Hosted by Andrew Harris
Hosted by Karen Ovenden
Hosted by Brent Woodward
Robert Munsch PS
Woodcrest PS
John Dryden PS
Hosted by Erin Elmhurst
Hosted by Tracey Carr
Hosted by Susan Jasper
Westcreek PS
Eagle Ridge PS
Dunbarton HS
Hosted by Keith Wainwright
Hosted by Martine Robinson
Hosted by Randy Tennant
R.H. Cornish PS
Coronation PS
Donald A. Wilson SS
Hosted by Andrea McAuley
Hosted by Keith Mosher
Hosted by Warren Palmer
Nottingham PS
G.L. Roberts HS
Port Perry HS
Hosted by Dave Fitchett
Hosted by Lucy Sharp
Hosted by Caysi Stark
Leadership Road Trip to DIAC “Leading the Arts”
Bus leaves the Education Centre at 7:30 a.m. Expected time of arrival back 6:00 p.m. (40 spots available)
Nominal fee to cover transportation and lunch.
Special Education Focus

Glen Dhu PS
Hosted by Carolyn Treadgold
S.A. Cawker PS
Hosted by Brad Shearing
Westney Heights PS
Hosted by Julia Blizzard
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Leaders Living Well:
Each session will include information on fitness, nutrition and wellness lead by a certified fitness trainer. These sessions are not
fitness-exercise classes. The course involves weekly hour information sessions on Fridays listed below.
Group 3
7:15 to 8:15 a.m.
September 21, 2012
September 28, 2012
October 5, 2012
October 12, 2012
October 19, 2012
October 26, 2012
November 2, 2012
November 9, 2012
Group 4
Tentatively scheduled for Winter/Spring 2013

“Lead the way
by personal
example
and by
personal
philosophy.”
–Jim Rohn

Mentor Coaching Clinics:
Administrators who have been trained in the three-day mentor-coaching course are invited to any of the following clinics to
refine and extend their skills.
Fall Clinic
October 24, 2012
4:00 to 6:00 p.m.

Winter Clinic
January 23, 2013
4:00 to 6:00 p.m.

Spring Clinic
April 10, 2013
4:00 to 6:00 p.m.

Mentoring Educational Support Staff:
A cohort of experienced managers and supervisors will assist Durham District School Board’s aspiring leaders as they progress
along in their leadership journey. Hot topics, issues, case studies, regular routine maintenance, and competency skills will be
discussed with our Educational Support Staff Mentees. Prerequisite: Candidates in the Mentoring Educational Support Staff
program have completed Leadership First Step and phase 1 of the Table-Top Mentoring: Educational Support Staff sessions.
September 13, 2012
2:00 to 4:00 p.m.

Table-Top Mentoring, Educational Support Staff:
Three sessions are planned for employees who have completed Leadership First Step. Sessions are organized by a cohort of
Durham District School Board managers and supervisors of the Leadership office. This course consists of three modules:
Managing People, Delegating and Empowerment and Building Capacity through Trust.
Each session includes:
a. Refining mentoring skills
b. Mini module presentation based on mentee’s needs
Continued on page 24...
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Continued from page 23...

c. Leadership framework for Managers and Supervisors
d. Table-top conversation starters with table mentor
e. Wrap-up and exit cards
February 7, 2013
March 1, 2013
April 5, 2013
2:00 to 4:00 p.m.

“Example is not
the main thing in
influencing others.
It is the only thing.”
–Albert Schweitzer

New to the Administrator Role Orientation:
Newly appointed Principals and Vice Principals attend at two day course focusing on: health and safety, risk management,
budgets, office technology, special education, safe schools, transportation, class exercises, mentoring and walk-throughs.
Two days TBA
8:15 a.m. to 4:00 p.m.
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DESA Conference:
Committee Chairs: Shelley Craig, Lorraine Lapointe and Brian Jones
April 24, 25 and 26, 2013
Hilton Hotel and Suites Niagara Falls/Fallsview
6361 Fallsview Boulevard, Niagara Falls
DESA Conference:
Committee Chair: Kelly Boehm
May 9 and 10, 2013
Date and Location TBA

Ongoing Professional Development available in Durham
Principal’s Qualification Program, Part One and Two
York University—www.yorku.ca
University of Ontario Institute of Technology (UOIT)—www.uoit.ca
Ontario Principals Council—www.principals.ca
Supervisory Officer’s Qualification Program
Ontario Principals Council—www.principals.ca
Additional Qualification Courses
York University—www.yorku.ca
Queen’s University—www.queensu.ca
University of Ontario Institute of Technology (UOIT)—www.uoit.ca
Trent University—www.trent.ca
Masters of Education
Niagara University, Niagara Falls, New York—www.niagara.edu
University of Ontario Institute of Technology (UOIT)—www.uoit.ca

Information session for Durham District School Board employees:
September 11, 2012
4:15 to 5:15 p.m. (January 2013 registration)
November 12, 2012
4:15 to 5:15 p.m. (April 2013 registration)
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“When the best
leader’s work is done
the people say,
‘We did it ourselves.’”
		–Lao-Tzu
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My Goals for 2012–2013

“You can’t hit a home run unless you step up to the plate. You can’t catch a fish unless you put your
line in the water. You can’t reach your goals if you don’t try.”
–Kathy Seligman

Learning Goals
Personal Goals

Strategies

Dates/Timelines

Resources

School/Division/
Department Goals

District
Releated Goals

Other

“One’s philosophy is not the best expressed in words; it is expressed in the choices one makes. In
the long run, we shape our lives and we shape ourselves. The process never ends until we die. And,
the choices we make are ultimately our own responsibility.”
–Eleanor Roosevelt

September 2012

