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Board Leadership Development Strategy (BLDS)  2014-15 Planning and Reporting Template 
Planning for the Coming School Year  1. Before you begin filling in the template, it will be helpful to look through it to become familiar with the types of information that are
    required.  You will want to consult with members of your steering committee and you may need to gather data from other
    departments.  2. Save a PDF copy of this template to your computer.  Add your district name into the file name.  For example:  Save as Board Name
    BLDS Plan 2014-15.pdf.  Although it is a PDF file you will be able to enter your information into it.  3. Complete all portions of the template except those shaded green.  Enter a numeric value into all fields that are requesting numeric
    data.  Do not leave blank.  You are able to enter “0” where there is no data.4. When you save the document, you will get a prompt asking you if you are finished filling in the template.  If you answer “no”, your
    incomplete form will be saved so that you can pick up where you left off at another time.  If you answer “yes”, you may get a prompt
    indicating that some fields are not complete. You will have to go back and fill them in before you will be able to save your final version
    of the form.5. Ensure that the director of education signs a print version of the Authorization and Contact Page (Section 1).  The template cannot
    accept an electronic signature.6. Email two separate documents to the ministry at leadership-reports@ontario.ca by the date specified by the ministry: 1) the
    completed template; and 2) a scan of the signed Authorization and Contact page (Section 1). Please copy your BLDS regional
    education officer on the email.Reporting on the Current School Year1. For reporting, use the same form that you completed and submitted to the ministry at the planning stage.  Save it with a new name. 
    For example:  Save as Board Name BLDS Final Report 2014-15.pdf.2. Complete the green shaded portions of the template at the end of the school year.  (This is sometimes referred to as the “end-of-
    year report”.)3. Ensure that the director of education and chief financial officer sign a print version of the Authorization and Contact Page (Section 1).
    The template cannot accept an electronic signature.4. Email two separate documents to the ministry at leadership-reports@ontario.ca by the date specified by the ministry: 1) the
    completed template; and 2) a scan of the signed Authorization and Contact page (Section 1). Please copy your BLDS regional
    education officer on the email.
Section 1: Authorization and Contact Page 
Section 2: District Statistics 
Section 3: Impact Assessment and Planning Tool 
Section 4: Goals and Strategies (sample goal included)
Section 5: Report on Attainment of the Goals and Impact of the Strategies
Section 6: Detailed Accounting Statement
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Section 1: AUTHORIZATION AND CONTACT PAGE*
*   The signatures on this authorization page confirm that the information in this report is accurate and that the board is implementing the BLDS in accordance with
     ministry requirements.
Director of education
Director's signature for the BLDS plan
Chief financial officer's signature for the end-of-year report
Director's signature for the end-of-year report
Supervisory officer responsible for the BLDS
BLDS lead for the district
BLDS steering committee members (check all that apply)
Other member(s):
** The BLDS lead oversees and coordinates all aspects of the BLDS. Some boards find it helpful to appoint another person or two people to lead the mentoring and/
     or the performance appraisal work. These individuals must be part of the BLDS steering committee.
Principal/vice-principal mentoring for the coming school year
Mentees
Number
Mentors *
Number
First-year principal mentees
Practising principal mentors
First-year vice-principal mentees
Practising vice-principal mentors
Second-year principal mentees
Retired principal mentors
Second-year vice-principal mentees
Retired vice-principal mentors
Total number of mentees
Total number of mentors
* Report only those who will be actively mentoring in the coming school year.
System leader mentoring** for the coming school year
Newly Appointed System Leaders
Total Number
Number Participating in Mentoring
First-year academic supervisory officers
First-year business supervisory officers
Second-year academic supervisory officers
Second-year business supervisory officers
First-year directors
Second-year directors
Total
** System leader mentoring is funded by the Ministry of Education and offered by the professional associations in Ontario representing supervisory officers and
     directors of education.
Mentors
Number
Superintendents and/or directors in the district who are participating as mentors in the coming school year 
Section 2: DISTRICT STATISTICS
Principal/vice-principal performance appraisal numbers *
Projected performance appraisals for coming school year
Number
Appraisals for principals/vice-principals new to the district but have previously worked as principals/vice-principals
Appraisals for principals/vice-principals in their second year **
Appraisals for principals/vice-principals in their evaluation year
* Principals and vice-principals must be evaluated once every five years, beginning in their second year in the role or in their first year in the district if they have
   previously worked as a principal or vice-principal. See the most recent version of the Principal/Vice-Principal Performance Appraisal: Technical Requirements
   Manual for more information. The actual number of appraisals conducted is collected through OnSIS.
Leadership roles
Vice-principals
Principals
Supervisory officers (academic)
Supervisory officers (business)
Projected number of retirements over next three years
Projected additional positions required over next three years to accommodate system growth or other factors
Projected reduction in positions over next three years to accommodate declining enrolment or other factors (record as a negative number)
Aspiring * leaders who are qualified and ready to step into the role
Aspiring leaders participating in development programs/processes but are not yet ready for the role
Actual number of retirements in current school year (FINAL REPORT)
Succession planning numbers
* The term "aspiring leader" is used to refer to anyone who is aspiring to any leadership position – for example, a teacher aspiring to be a vice-principal, a vice-
   principal aspiring to be a principal, or a principal aspiring to be a supervisory officer.
Section 2: DISTRICT STATISTICS
** Human Resources, IT, Finance, Operational, etc.
Prior to setting goals for the BLDS for the coming year, the steering committee will use the Impact Assessment and Planning Tool provided in this section to assess the effectiveness of their strategy. The tool comprises a list of impacts that result from an effective BLDS and a list of research-based strategies that can help bring about or enhance the impacts described.
 
Many of the impacts and suggested strategies are based on the Ontario Leadership Framework, particularly the District Effectiveness Framework (DEF), which describes the nine characteristics of strong districts (Leithwood, 2013). 
 
The results of this assessment will assist districts in:
· determining the impact of the strategies they have implemented;
· identifying additional strategies they may wish to use in the coming year;
· reviewing how they monitor the implementation of the BLDS;
· determining what additional data they may need to collect in order to measure the impact of the BLDS; and
· setting goals that will help to enhance the impact of the BLDS.
 
How to use the Impact Assessment and Planning Tool
 
1. As your team considers each of the impacts, ask yourselves to what extent the impact described is currently evident in your district
    and select the most suitable response from among the following:
 
         0   Don't know                  1   Not at all evident                  2    Somewhat evident                  3   Very evident
 
In selecting the response, consider what evidence you have to support it. The tool is intended to encourage reflection, not to have you collect hard data to provide evidence for each impact.  
 
Your BLDS may be having additional impacts beyond those described in this tool: the list is not intended to be exhaustive.2. The impacts and related strategies are organized into four key areas:   •  Recruiting and Selecting Leaders•  Placing and Transferring Leaders•  Developing Leaders•  Coordinating Support for Leaders    These strategies are discussed on pages 14-19 of the manual.As you assess the impact of your BLDS, consider the related strategies that are provided in the second part of the tool. Which of the strategies have been implemented in your district? Which of them could be implemented more broadly and which might be introduced to help bring about the impacts described?It is important to note that, although the strategies are organized into key areas, they can be combined in various other ways to increase the impact of your BLDS.  Any single impact may result from the implementation of a range of strategies from across the four key areas.  Conversely, a single strategy may have several impacts. The list of strategies is not exhaustive.3. Use the results of your assessment to inform your goal setting and your selection of strategies for the coming school year.  You will
    want to pay particular attention to strategies related to the impacts to which you responded "0" (don’t know) or "1" (not at all
    evident).  In cases where you responded "0", you may want to consider what data you could collect to determine the impact.
Section 3: IMPACT ASSESSMENT AND PLANNING TOOL
Assessing ImpactFor each impact, select the most suitable response:
0
1
2
3
Don’t know
Not at all evident
Somewhat evident
Very evident
Strategies for Recruiting and Selecting Leaders
Section 3: IMPACT ASSESSMENT AND PLANNING TOOL
It should be noted that, in practice, any one impact may result from the implementation of several combined strategies from across the four key areas. The strategies for the key area, Developing Leaders, in particular, are important to the achievement of impacts in all areas.
Recruiting and Selecting Leaders
Placing and Transferring Leaders
Strategies for Placing and Transferring Leaders
Section 3: IMPACT ASSESSMENT AND PLANNING TOOL
Section 3: IMPACT ASSESSMENT AND PLANNING TOOL
Developing Leaders
Strategies for Developing Leaders
Strategies for Coordinating Support for Leaders
Section 3: IMPACT ASSESSMENT AND PLANNING TOOL
Providing Coordinated Support for Leaders
Instructions
Setting Goals•   Use the results of the Impact Assessment and Planning Tool as a guide to establishing one to three goals for the coming school year
     as a focus for the continued implementation of the BLDS. Design these goals with a view to leveraging the BLDS to have the greatest
     possible impact (see the sample goal provided below).•   Identify explicitly how the BLDS goals will support the attainment of the student achievement and well-being goals in the Board
     Improvement Plan for Student Achievement (BIPSA).•   Where possible, identify how the BLDS goals will help to create a positive climate, in the district as a whole and in schools, that is
     safe, inclusive, and accepting for all students and staff.•   Identify how the BLDS goals will help the aspiring, new and experienced leaders in your district develop specific personal leadership
     resources and leadership practices from among those set out in the Ontario Leadership Framework.•   Provide a rationale explaining how the results of your BLDS impact assessment led you to set each goal.
•   After filling in all information regarding your first goal, you will be prompted to “Click here to add another goal” if required.Identifying Strategies•   Articulate strategies to support the achievement of each goal. Use the Impact Assessment and Planning Tool as a resource to help
     you identify strategies.•   Identify which of the leadership practices and personal leadership resources set out in the OLF will be developed through the
     implementation of the strategies.•   Include mentoring for newly appointed school leaders and principal/vice-principal performance appraisal as strategies to support the
     attainment of at least one of the goals.•   Articulate, for each of the strategies, the funding allocated, resources required (e.g., people, written resources), and the target group(s).
•   You will be prompted to “Click here to add more strategies” if required.Monitoring Implementation•   Identify how you will monitor the impact of your strategies in order to determine the extent to which you have achieved your goals.  Note that goals and strategies may extend beyond a timeline of one school year. Where this is the case, districts should identify only the strategies that will be implemented in the coming school year.See the sample goal and accompanying strategies provided.
Section 4: GOALS AND STRATEGIES
Section 4: GOALS AND STRATEGIES
Section 4: GOALS AND STRATEGIES
Section 4: GOALS AND STRATEGIES
Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
Section 4: GOALS AND STRATEGIES
Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
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Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
Section 4: GOALS AND STRATEGIES
Strategies to support achievement of this goal
Funding allocation
Resources (e.g., people, written resources)
Target group(s)
Section 4: GOALS AND STRATEGIES
Section 5: REPORT ON ATTAINMENT OF THE GOALS AND IMPACT OF THE STRATEGIES
Did you attain your goals?
**Complete this report at the end of the school year**
Section 5: REPORT ON ATTAINMENT OF THE GOALS AND IMPACT OF THE STRATEGIES
Section 6: DETAILED ACCOUNTING STATEMENT
Instructions
1.   Before the end of the school year, you will receive a payment schedule setting out your district’s BLDS funding allocation from the
      ministry for the coming school year (N).2.   Use Column P to indicate your district’s projected expenditures of ministry BLDS funding for the coming school year (September to
      August). These projected expenditures must include the funding you allocated for your BLDS goals and strategies in Section 4.
      Expenditures may also include items that are not attached to a specific goal or strategy (e.g., the cost of steering committee
      meetings). Your total projected expenditures should equal the total funding allocation from the ministry (N).3.   At the end of the school year, use Column Q to indicate your district’s actual expenditures of ministry BLDS funding (including
      committed expenditures for July and August).  Your total actual expenditures should equal the total funding allocation from the
     ministry (N).If your district spends additional money on leadership-related programs or processes (beyond the BLDS funding allocated by the ministry), do not report it in this template.
Items
P
Projected Expenditures for Coming School Year(September–August)
Q
Actual Expenditures for School Year (include expenditures for July and August) (FINAL REPORT)
Total BLDS Expenditures
* Refer to the BLDS payment schedule sent from the ministry to your district.
Appendix A: SAMPLE GOAL
Sample BLDS Goal
Our first BLDS goal for this year is related to one of our Board Improvement Plan for Student Achievement (BIPSA) numeracy goals, as well as associated School Improvement Plan for Student Achievement (SIPSA) goals.
Our BIPSA numeracy goal for this year is as follows:By June of this year, the percentage of students who achieve at level 3 or above on the EQAO tests will increase from:
a) x to y in primary math.
b) x to y in junior math.
c) x to y in grade 9 math.Our BLDS goal to support this BIPSA numeracy goal is as follows:
Our school and system leaders will improve their ability to influence the quality of instruction in mathematics to support the achievement of our BIPSA numeracy goal. To this end, we will focus on building capacity among our school and system leaders to use two of the personal leadership resources identified in the Ontario Leadership Framework (OLF) and enact three of the key leadership practices from the OLF. These are as follows:Personal Leadership Resources:
•   enhancing self-efficacy and helping staff develop self-efficacy (from the set of Psychological personal leadership resources in the
     OLF), as applied to leading improvement in mathematics instruction•   knowledge about school and classroom conditions with direct effects on student learning (from the set of Cognitive personal
     leadership resources in the OLF), as applied to student learning in numeracy     Leadership Practices:
•   creating high expectations (from the Setting Directions domain in the OLF)•   stimulating growth in the professional capacities of staff (from the Building Relationships and Developing People domain in the OLF)•   building trusting relationships with and among staff, students, and parents (from the Building Relationships and Developing People
     domain in the OLF)
To achieve our goal, we will target our efforts towards aspiring and current school and system leaders, with additional differentiated support provided for newly appointed school leaders and their mentors.
Appendix A: SAMPLE GOAL
In setting this BLDS goal, we considered the results of our BLDS impact assessment and decided to focus on increasing the following impacts, most of which we gave a “0” or “1” rating:
•   New and experienced leaders confirm that learning, training, and development opportunities are helping them attain the goals in
     their Annual Growth Plan and Performance Plan, as well as the goals in their School Improvement Plans.•   School and system leaders demonstrate the leadership practices and personal leadership resources described in the OLF in
     ways that are appropriate to their local circumstances.  •   Candidates who are ready to assume leadership roles demonstrate the practices and personal leadership resources set out in the
     OLF.  •   School leaders facilitate collaborative work among staff to improve the quality of instruction in their schools.•   School leaders are knowledgeable about the quality of instruction in their schools and are implementing strategies for instructional
     improvement.•   Central office departments collaborate to support school improvement goals and the BIPSA.All school leaders in our district should be linking the goals in their Annual Growth Plans and Performance Plans to their SIPSA goals. At the district level, we should use these Annual Growth Plan and Performance Plan goals to understand principals' and vice-principals' learning needs and respond by organizing differentiated support and development opportunities to help them attain their goals. Conversations between school and system leaders indicate that our district could be doing better in this area.While school leaders in our district have made great strides in supporting improved literacy instruction in their schools, they need to become adept at doing the same with mathematics. They need to feel confident about facilitating collaborative work among staff that focuses on instructional improvement in mathematics, and they need to know what to look for in the mathematics classroom in order to determine whether the instruction is improving.We recognize that school and system leaders play a critical role in achieving our SIPSA and BIPSA numeracy goals, and that strengthening their leadership practices and personal leadership resources over time will help us achieve our goals. We have selected the leadership practices and personal leadership resources identified in the previous section, with an emphasis on numeracy, as a starting point for capacity building in the coming school year because these practices and resources relate to the particular needs of the school and system leaders in our district and are key to influencing teacher practice to improve student achievement in mathematics.
Rationale for Setting this Goal: Thinking about the results of your BLDS impact assessment, why did you set this goal?
Strategies to support achievement of this goal
Funding allocation
Resources
Target group(s)
Appendix A: SAMPLE GOAL
Strategies to support achievement of this goal
Funding allocation
Resources
Target group(s)
Appendix A: SAMPLE GOAL
Appendix A: SAMPLE GOAL
•   Supervisory officers will ask a small number of pre-set questions during School Improvement Plan visits with regard to how the
     principal and vice principal’s annual growth plan goals and, when applicable, the performance plan goals align with the School
     Improvement Plan numeracy goal.  The conversations will be used to monitor the quality of “principal talk” related to leading
     improvement in mathematics instruction. Supervisory officers will share with each other examples of the quality of “principal talk”
     three times throughout the year as a source of qualitative data to show growth and development in the leadership practices and
     personal leadership resources identified as the focus for this goal.•   SIPSAs will be reviewed to assess the quality of goals relating to numeracy improvement and related strategies.•   The director or associate director, through Administrative Council meetings will provide ongoing opportunities for supervisory
     officers to share feedback from their school visits and discussion with principals in terms of progress regarding the implementation of
     effective practices toward achievement of the SIPSA numeracy goals and in turn the BIPSA numeracy goal in their Family of Schools.•   The district will analyze feedback surveys (both before and after the learning experiences) to participants in mentoring modules,
     principal meetings, and job shadowing related to self-efficacy and the ability to lead improvement in mathematics instruction. The
     surveys will include the following questions:
         -   How confident do you feel about your ability to identify effective math instruction by teachers?
         -   Do you believe that math instruction in your school is changing as a result of the efforts you are making? In what ways?
         -   Do you believe that these changes are having an impact on student achievement in mathematics?•   The selection committee and HR will monitor how well the candidates in the promotion process demonstrate the leadership
     practices and the personal leadership resources that were focused on.•   The district will track report card grades, EQAO results, and other student data to see whether student achievement in mathematics
     is improving. (part of BIPSA but also important to monitor work specifically targeted at leaders.)
•   The district will track student attitudes towards mathematics through EQAO survey results. (part of BIPSA but also important to
      monitor work specifically targeted at leaders.)
 END OF SAMPLE GOAL
 
Back to Goal #1
How will you know you have achieved your goal? How will you monitor the impact of your strategies?
Implementing Strategies to Increase ImpactDistricts implement, monitor, and adapt or revise strategies on a cyclical basis
 
Recruiting and Selecting Leaders•   Develop and clearly communicate (e.g., by posting the information on the district intranet):
        •   role descriptions and required qualifications for all leadership roles;        •   descriptions of a variety of leadership/learning experiences and possible pathways that aspiring, new, and experienced leaders
             can follow to develop the leadership practices and personal leadership resources essential to success in different leadership roles     
             (e.g., director, academic or business supervisory officer, principal, vice-principal, manager);          •   recruitment plans for the district and a projected timeframe for future promotion opportunities (based, for example, on planned
             retirement dates)to facilitate aspiring leaders’ short- and long-term career planning;        •   terms and conditions of employment of principals and vice-principals.•   Provide training for leaders and mentors regarding the district’s selection and recruitment processes and their own role in the early
     identification and ongoing support of aspiring leaders.•   Train and encourage leaders to share or distribute leadership, and to coordinate the actions of those providing the leadership, in
     individual schools and throughout the district (e.g., by engaging teachers in informal leadership work that contributes to school and
     district improvement, by engaging staff in organizing cross-department responses to recommendations resulting from operational
     reviews).  •   Attract and develop leaders who reflect the diversity of the community (e.g., by conducting outreach to current and potential
     employees, by creating promotional materials for leadership programs that illustrate an inclusive approach).•   Identify and remove, at both the school and the district level, discriminatory biases and systemic barriers that may limit hiring and
     promotion opportunities for individuals from diverse communities (e.g., by facilitating access to information about selection
     processes and about accessibility and accommodation processes that are in place across the district).•   Use accurate, current, and comprehensive data to:        •   forecast short- and long-term school and district leadership needs (e.g., demographic data on projected retirements, student
             population growth or decline, range of staff experience levels);        •   monitor, on an ongoing basis, the supply of aspiring leaders and their readiness to assume leadership roles;        •   create profiles of all aspiring, new, and experienced leaders in order to track their:                •   participation in professional learning and other leadership experiences;
                •   attainment of additional qualifications;                •   Annual Growth Plan and Performance Plan goals.•   Assess the effectiveness of formal leadership training and leadership experiences that prepare candidates to assume various
     leadership positions.
•   Develop, implement, and communicate a fair, equitable, inclusive, transparent, and multi-faceted selection process (e.g., develop and
     put in place processes for ensuring accessibility and providing accommodations, hold ongoing conversations with and conduct
     observations of candidates in their own work environment, observe candidates’ demonstrations of instructional leadership, consider
     candidates’ oral presentations and written responses to questions).•   Develop and use selection criteria and tools that reflect the personal leadership resources and leadership practices set out in the OLF.•   Provide constructive feedback to all candidates, both successful and unsuccessful, after the conclusion of the selection process.
 
 
Back to Impact Assessment and Planning Page
Appendix B: STRATEGIES
Appendix B: STRATEGIES
 Placing and Transferring Leaders
•   Establish, broadly communicate, and review, on a cyclical basis, the district’s placement and transfer processes.•   Seek input from principals and vice-principals when making decisions about school leader placements and transfers (e.g., seek input
     on their intended career path and the types of schools they would like to lead; if leaders are to be placed in or transferred to their
     school, seek input about which candidates might be a good fit with the rest of the leadership team already in the school).   •   Use a systemic long-term plan, based on whole-district and individual school needs as well as individual leaders’ strengths and
     developmental needs, to guide placement and transfer decisions.•   Determine the leadership needs of schools on the basis of a variety of factors (e.g., student achievement data, school improvement
     planning goals, parent and community relationships and demographics, expertise of staff, unique characteristics and features of the
     school).•   Refer to the leadership practices and personal leadership resources set out in the OLF when considering the strengths and needs of
     new and experienced leaders for the purpose of placement and transfer.•   Consider building teams of principals and vice-principals with complementary strengths and experiences when making placements in
     or transfers to schools with more than one school leader.  •   Develop and communicate a comprehensive transition process that minimizes disruption to schools and the district.•   Establish processes to facilitate the exchange of knowledge (e.g., about features and circumstances that are unique to the setting,
     about practices that have been effective in the setting) between incoming and outgoing school and system leaders (e.g., the
     superintendent chairs a meeting between the incoming and outgoing principals).•   Keep effective school leaders in schools for significant periods of time (ideally, five to seven years), when it is feasible to do so and
     beneficial to the school and the individual leader.
 
Back to Impact Assessment and Planning Page
Developing Leaders
•   Use the OLF as the basis for leadership development.•   Communicate clearly to all aspiring and current leaders that the leadership practices and personal leadership resources set out in the
     OLF are the foundation for successful leadership.•   Create and offer professional learning opportunities for aspiring leaders (e.g., a series of training sessions related to specific 
     leadership practices; action learning projects; job shadowing) to support them in developing the personal leadership resources and
     leadership practices set out in the OLF.•   Articulate which leadership practices and personal leadership resources are most likely to be developed through various leadership
     development programs and leadership experiences provided in the school and/or district.•   Provide opportunities for aspiring and current leaders to observe how experienced leaders enact the leadership practices set out in
     the OLF (e.g., through job shadowing or joint work between two or more schools).•   Provide opportunities for aspiring leaders to experience various leadership roles (e.g., job shadowing, secondments, acting positions,
     internships, chairing of district or school committees) in order to develop the personal leadership resources and leadership practices
     set out in the OLF.•   Put mechanisms in place for providing aspiring, new, and experienced leaders with constructive feedback on their personal
     leadership resources and leadership practices, as described in the OLF, during and after both formal and informal leadership
     development experiences.
•   Provide aspiring, new, and experienced leaders with self-assessment and reflection tools (e.g., 360 assessment) and encourage them
     to use the tools to identify their leadership strengths and professional development needs.•   Provide aspiring, new, and experienced leaders with a variety of differentiated supports to meet the needs they identify and the
     learning goals they have established in their annual growth plans.
•   Provide training for new leaders throughout the year to accommodate those who may be taking on new roles at different times of
     the year (e.g., ensure that orientation, induction workshops, and/or online modules are made available as needed).
Appendix B: STRATEGIES
•   Use leader meetings (e.g., principal meetings, cross-department meetings) and professional learning opportunities to develop
     coherence across initiatives and help achieve the goals in the Board Improvement Plan for Student Achievement (BIPSA).•   Engage school and system leaders in collaborative professional learning (e.g., collaborative inquiry focused on problems of practice;
     moderation of student work at a principals meeting, or examination of school improvement plans through moderation at a
     superintendents meeting).
•   Encourage and support learning networks of school and system leaders, organized according to common school improvement goals,
     to engage in collaborative inquiry and to address issues as they emerge.•   Encourage system leaders to engage in professional learning and mentoring opportunities beyond those offered in their own district
     (e.g., association-sponsored learning events, Mentoring for Newly Appointed System Leaders delivered by professional associations,
     research symposiums, exchanges, secondments, leadership events offered through the business community), and provide support as
     needed.
•   Encourage mentoring as a professional growth model for all leaders (e.g., encourage and support district business leaders in
     establishing mentoring relationships with colleagues in other districts, if there is no suitable match within the district).•   Develop operational parameters for mentoring that meet local needs and provincial expectations and that reflect the mentoring
     strategies outlined in Appendix of the BLDS manual.•   Gather feedback from both mentees and mentors to monitor the overall effectiveness of the program and training, and to determine
     the reciprocal benefits of mentoring to mentors and mentees.•   Provide short-term coaching, when requested by school and system leaders, promptly and in a manner appropriate to the situation
     and placement and to the leaders’ identified needs.•   Assist leaders who request coaching in determining the desired outcomes of the coaching (e.g., to enhance performance, to reflect
     on practice, or to examine and solve a specific issue).
•   Encourage and support appraisers and appraisees to engage in ongoing dialogue about how appraisees can further their
     development as leaders through the use of their Annual Growth Plans and how they can set goals in their Performance Plans that
     support the School Improvement Plan.•   Encourage appraisers to consider the leadership practices and personal leadership resources set out in the OLF and to take into
     account the contingent nature of leadership (also described in the OLF) when developing and providing feedback and suggested
     next steps to appraisees.
 
Back to Impact Assessment and Planning Page
 
 
Coordinating Support for Leaders
•   Use and share a system-wide calendar when setting priorities, coordinating meetings, establishing deadlines, and planning
     professional learning opportunities, in order to keep external demands to a minimum and support the instructional leadership of
     school and system leaders.•   Make policies, procedures, plans, monthly task inventories, and related effective practices easily accessible to school and system
     leaders (e.g., make all school improvement plans available in a searchable electronic form, provide a searchable index of policies and
     procedures with links to other resources).•   Provide school and system leaders with resources and technology that facilitate administrative and managerial tasks (e.g., timetable
     applications to assist in creating collaborative work time for staff, tools to assist in completion of performance appraisals).•   Provide central support for and, when possible, streamline administrative tasks and processes required at the school level (e.g.,
     reporting procedures, budget and purchasing processes), using input from school leaders to inform decisions.•   Review the terms and conditions of employment of principals and vice-principals on a regular basis, in consultation with local
     principal associations.
•   Provide training, resources, and support to appraisers and appraisees on the basis of specific district needs, in addition to meeting
     the requirements outlined in the current edition of the Principal/Vice-Principal Performance Appraisal: Technical Requirements
     Manual.•   Gather feedback from both appraisers and appraisees to monitor the overall effectiveness of the performance appraisal process.•   Use appraisals to help leaders focus on priority areas and build alignment and coherence between initiatives.
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